
 

॥ Delay is Route of Injustice & Corruption ॥ 

No. : WREU-BRCY-TFC-08-2025 

To,           Date : 15/05/2025 

Sr. DEE/MEMU-BRC 

Sr. DPO-BRC 

APO/Elect-BRC 

 

Sub : Representation Regarding Staff Grievances in MEMU Shed. 

 

Dear Sir, 

 

WREU, on behalf of the staff working in the MEMU Shed, would like to bring to your kind attention the 

following long-pending grievances that require immediate attention and suitable action : 

1. Staff Vacancies : The MEMU shed is currently facing a severe shortage of manpower, with more 

than 84 vacancies yet to be filled. Despite repeated representations, no action plan has been drawn 

up to address this critical issue. The acute staff shortage is adversely affecting operations and overall 

efficiency. 

2. Increase in Workload : The workload on the existing staff has significantly increased with the 

maintenance responsibility now extended to 460 MEMU coaches. However, there has been no 

proportional increase in staff strength. It is requested that additional posts be created or redeployed 

from other locations to manage the rising workload effectively. 

3. Restoration of instructor post of ZETS : The post of ZETS at BRCY, which was earlier manned 

by a JE/MEMU, has since been discontinued. Union request that this post be restored at the earliest 

in the interest of smooth operations. 

4. JE Ranker Quota Selection (25%) : The 25% JE Ranker Quota selection has not been conducted 

for the last seven years. This has caused dissatisfaction and stagnation among eligible staff. It is 

urged that the selection process be conducted on top priority. 

5. Training for MEMU Staff : Regular and structured training for MEMU/FEJ/Conventional MEMU 

maintenance and handling is essential for skill enhancement and operational safety. It is requested 

that training programs be organized periodically for all concerned staff. 

6. Misutilisation of Supervisors : It has been observed that supervisors are being misutilized during 

shifts, which hampers their core supervisory responsibilities. This practice should be stopped 

immediately to ensure better supervision and accountability. 

In view of the above, Union kindly request your good offices to look into these pressing matters and take 

suitable and expeditious action to address the concerns of the MEMU shed staff. 

 

Action taken may please be advice to union. 

 

Sanjay Pawar. 

Divisional Secretary 

WREU / BRC 


